
CABINET 

REPORT OF THE CABINET 
 

 
The Cabinet met on 3 March 2020.  Attendances:- 
 
 Councillor Glazier (Chair)  
 Councillors Bennett, Bentley, Claire Dowling, Maynard, Simmons, Standley and Tidy     
 
1. Council Monitoring - Quarter 3 2019/20 
 
1.1 The Cabinet has considered a report on performance against the Council Plan, Revenue 
Budget, Capital Programme, Savings Plan and risks for quarter 3 2019/20. Broad progress 
against the Council’s four strategic priority outcomes is summarised below and an overview of 
finance and performance data is provided in the Corporate Summary at Appendix 1.  Strategic 
risks are reported at Appendix 7.  
 

Council Plan 2019/20 amendments and variations 

1.2 There are no proposed amendments or variations to Council Plan performance measures 
or targets; the Corporate Summary (Appendix 1) contains a forecast of performance against 
targets.  

1.3 The details of over and underspends in each department are set out in the relevant 
appendices, and show a total forecast overspend of £6.1m (no overall change from quarter 2). 
The main headlines are: 

 No significant movement on the quarter 2 forecast overspend for Adult Social Care. The 
Independent Sector budget continues to face risk on expenditure for working age adults due to 
the ongoing impact of high cost packages of care transferring from the NHS from Continuing 
Healthcare (CHC) and the national Transforming Care Programme (TCP). 

 Children’s Services is projected to overspend by £5.9m; whilst there is no change overall from 
last quarter, there continues to be pressures in residential facilities and disability agency 
placements and with several unplanned complex high need pupils requiring placements with 
additional support. 

1.4 The general contingency of £3.6m will, in the first instance, offset the deficit after applying 
underspends from Treasury Management (TM), a small potential underspend on other centrally 
held budgets of £0.3m and Business Rates; as is normal practice the remaining £0.2m will be 
transferred to reserves for use in future years. 

 

1.5 Within TM, the strategy to maximise income and minimise the cost of debt where possible 
continues. No additional short or long term borrowing was undertaken in quarter 3 and no further 
cost effective opportunities have arisen to restructure the existing PWLB or wider debt portfolio. 
There is currently an estimated £2.0m underspend that will be used to offset service overspend; 
the increase of £0.8m from quarter 2 reflects that the Council continues to be unlikely to borrow 
this year, plus the release of a provision for expected credit losses on other investments, loans 
and debtors – an accounting adjustment under IFRS9. There is continued uncertainty around the 
impact of Brexit, and other TM considerations, meaning there could be fluctuations in these 
forecasts over the coming months. 

1.6 There is £0.4m of additional Business Rates income in the Corporate Funding budget after 
the final forecast information was received from the Districts & Boroughs.  
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1.7  The Capital Programme expenditure for the year is projected to be to be £96.6m against a 
budget of £99.6m, a variation of £3.0m (£9.6m in quarter 2); being £5.1m of slippage offset by 
£2.1m of spend in advance. It should be noted £2.0m of the slippage is in schemes being 
delivered by, or in partnership with, others, where those organisations control the timetable. 

The main variances within the Council’s control are: 

Spend in Advance 

 IT&D have spent in advance due to an opportunity to purchase laptops early at a discounted 
rate this also allows for mitigation against expected future price rises (-£1.1m); and 

 Reef Way Special School, Hailsham – the contractor has been able to manage groundwork 
complexities quicker than previously anticipated (-£0.5m);   

Slippage 

 Lansdowne Secure Unit – a small slippage into 2020/21 (£0.6m) due to the very wet winter 
impacting on when work can be undertaken; 

 Schools Maintenance – delays in getting condition survey information has meant that planned 
works will commence later than expected (£0.9m); and 

 Bexhill Hastings Link Road - delays to the settlement of compensation claims (£0.8m); 

Variances outside the Council’s direct control are: 

 Skills for Rural Business – construction work at Plumpton College has been delayed due to the 
unexpectedly wet weather (£0.8m); and 

 Queensway Gateway Road – the issue of the relocation of the car dealership continues to 
impact the timetable for delivery (£0.6m). 

1.8 The Strategic Risk Register, Appendix 7, was reviewed and updated to reflect the 
Council’s risk profile. Risk 4 (Health), Risk 5 (Reconciling Policy, Performance and Resources), 
Risk 6 (Local Economic Growth), Risk 8 (Capital Programme), Risk 9 (Workforce), Risk 10 
(Recruitment), Risk 12 (Cyber Attack), and Risk 15 (Climate) all have updated risk controls. No 
new risks have been added for this review. Risk 14 (No-deal Brexit) has been deleted but will be 
kept under review and re-added to the register later in the year if appropriate. 

Progress against Council Priorities 

Driving sustainable economic growth 

1.9 The improvement works in Terminus Road in Eastbourne, to modernise the town centre 
and improve the pedestrian environment, complementing the redeveloped Beacon shopping 
centre, were completed in January 2020 (Appendix 5). 

1.10 20 carriageway asset improvement schemes were completed in quarter 3, to maintain and 
improve the condition of the Council’s roads (Appendix 5). 

1.11 Businesses were assisted to create 15 jobs in quarter 3, through business support 
programmes; Locate East Sussex also assisted nine businesses to move into, or relocate within, 
the county (Appendix 5). 

1.12 34 Industry Champions, businesses and individuals who represent an array of jobs and 
career paths from industries in the county, took part in the Open Doors event between October 
and November 2019, offering work place visits to over 1,000 students (Appendix 5). 

1.13 Progress 8 and Attainment 8 scores (Appendix 4). 

 The provisional 2018/19 academic year Progress 8 score for Look After Children is -1.35 
compared to a national average of -1.25. The East Sussex score is an improvement on last 
year’s score of -1.49. 
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 The provisional Attainment 8 score for disadvantaged pupils for academic year 2018/19 is 33.6 
compared to a national average of 36.6. The gap of 3.0 points to the national average is less 
than last year, when it was 3.6 points. 

1.14 The East Sussex Social Value Marketplace was publicly launched in November 2019. 
There are 20 organisations and 32 users now registered and requests and offers for help have 
begun to be made through the system (Appendix 3). 

Keeping vulnerable people safe  

1.15 Trading Standards made 51 positive interventions to protect vulnerable people in quarter 
3; including visiting 41 victims of rogue trading or financial abuse and installing 10 call blockers to 
protect people from telephone scams (Appendix 5). 

1.16 In October 2019 over 180 professionals, residents and college students attended an 
award winning production of ‘My Mind is Free’ at Bexhill College. The production focuses on the 
experiences of modern slavery and human trafficking. Marking the start of Anti-Slavery week, it 
included staff from the Safer East Sussex Team, Stop the Traffik and Sussex Police Discovery 
sharing further information on the local picture (Appendix 2). 

Helping people help themselves 

1.17 The Children’s Takeover Day and the Children and Young People’s Trust annual event 
were combined into one successful day on 18 November 2019. Over 50 young people were 
involved in the event, alongside 70 leaders and practitioners from a range of partnership 
organisations (Appendix 4). 

1.18 Services for adults to help them live independently and delay the need for residential or 
nursing care resulted in 91.1% of older people still being at home 91 days after discharge from 
hospital into reablement/rehabilitation services, while 92.2% of people who received short-term 
services to increase their independence made no further request for ongoing support (Appendix 
2). 

1.19 1,032 people were supported in quarter 3 through STEPS to Stay Independent, to 
maintain their independence and provide advice and support. 994 people were supported through 
the Home Works service to find and keep safe and affordable accommodation, and to improve 
their health, wellbeing and independence (Appendix 2). 

Making best use of resources 

1.20 The Provisional Local Government Finance Settlement was announced on 20 December 
2019. The lobbying of Government by the Council, and partners, proved to be successful, with 
additional funding announced for East Sussex including £10.2m for adults and children’s social 
care and £5.8m for the Special Educational Needs and Disabilities high needs block. Whilst 
additional funding is welcome, it isn’t sufficient to prevent further savings from having to be made 
in the future, due to rising demand for, and the cost of, social care. As such we will continue to 
lobby for a long-term sustainable funding settlement (Appendix 6).  

 

 
3 March 2020                 KEITH GLAZIER   

Chair) 


